








General advice for management regarding crisis
contingency planning

Fundamental questions for management/contact persons when establishing a contingen-
cy plan, to ensure utilization of resources in the crisis process:
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What should happen when a crisis occurs?

What are the rights and obligations of the individual employee?

Who is responsible for what must happen, and how will the help be provided?
How will you follow up on both an individual and organizational level?

Does the event entail changes in behavior, regulations, knowledge as well as
understanding?

How, and how much of the above will be communicated?

A concrete proposal for the procedure during
emergency events and subsequent initiatives

Before a colleague suffers a crisis, the following must be clarified and communicated to
everyone in the organization:

1.
2.

w

When does the organization offer crisis assistance?
Who is/are the contact person(s) responsible for:

o Contacting Dansk Krisekorps, and thereby a psychologist, as well as
police or medical assistance if relevant.

o Planning a temporary reduction of the workload for the victim, as well
as support for close colleagues.

o Keeping an eye on the victim in the time following the incident.

o Informing the organization of what has occurred, in part to prevent
rumors.

o If relevant, notifying authorities and/or safety representatives.

What colleagues can expect currently, and in the long term.

Where employees can access information regarding crisis assistance, and where
to find information and contact details about the responsible managers/contact
persons.

Where, how often, and how the current safety protocol is evaluated.
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When you or a colleague suffer a crisis, the following procedure must be initiated:

1.

Immediately contact the closest colleagues and the responsible contact person -
the victim(s) must not be left alone.
Ensure that the affected parties are brought to a calm place;

o Show compassion and listen.
o Accept the various emotional reactions
o Never leave the victim(s) to assess what courses of action should be taken.

The contact person or manager contacts Dansk Krisekorps and requests psycholo-
gical assistance. If relevant, they may also contact police or medical services.
Everyone involved in the event remains on-site until there is reached an agree-
ment with the psychologist, on what is to be the following course of action.

The victim(s) must not be alone for the first 24 hours if a course of action has not
been initiated or decided upon.

The day after the incident, the victim(s), the contact person and the manager
—ideally in consultation with the psychologist — draw up a light work schedule
for the following week. After the first week, those involved should evaluate this
schedule.

Inform all employees in the organization or department of the event, and ensure
them that what happened, and the people involved, are being taken care of.
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Dansk Krisekorps @nsk krisekorps
e Emergency crisis counselling

e  Psychological counselling

e  Short-term therapy

e  Stress management

e  Conflict management

e  Contingency plans

e  Crisis communication

e  Courses on psychological first-aid

Dansk Krisekorps A/S is a nationwide company with more than 500 associated psycholo-
gists, owned by the psychologists Mette Nayberg and Morten Holler

Dansk Krisekorps currently provide acute crisis counselling, psychological consultation,
short-term therapy and help for handling stress. We facilitate communication in crisis
situations, and step in as consultants when developing contingency plans. We organi-
ze courses in psychological first-aid, and are called upon when groups or departments
experience conflicts and difficulties cooperating. We solve consultancy tasks for private
companies as well as public organizations.

Our services and interventions are selected based on many years of experience gathered
from interdisciplinary fields of organizational and psychological knowledge.

The psychologists in Dansk Krisekorps are selected based on their qualifications as orga-
nizational psychologists as well as their supplementary training in therapeutic, and crisis,
disaster and trauma psychology.

For both owners and management, it is important that the psychologists in Dansk Krise-
korps are highly qualified. In collaboration with relevant professionals, we develop and
implement courses for the psychologists, and supervise them when solving tasks. The
management participates in international conferences and international supplementary
training.

Dansk Krisekorps also has specialists for international assignments.

Our vision for Dansk Krisekorps

To be the group of psychologists in Denmark, where the customer is provided with the
best service for price in crisis counselling, short-term therapy, and stress reduction, as
well as resolving conflicts and difficulties co-operating. Our ambition is to supply new

knowledge to the area, and develop new and effective forms of work and intervention.
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As contractor, Dansk Krisekorps fundamental principles are
o We provide a 24-hour hotline, staffed by psychologists.
o The customer only pays for actual services.

o The confrontation charge for acute services is consistent regardless of the
time of day the psychologist is contacted.

o We only employ psychologists with experience within both organizational and
therapeutic fields.

o We provide short-term emergency assistance in crisis situations.

o We provide short-term therapy, when this service is relevant.

o We provide coaching at the request of the customer.

o We have expert knowledge and many years of experience solving difficulties
in cooperation and conflicts. Tasks of this nature are solved on a consultancy
basis through our Dansk Erhvervspsykologi division.

o We are constantly working to ensure an efficient and adaptable relationship
with our client, and are open to requests regarding changes in services or

methods of collaboration.

o We provide our customers aggregated information about their organization, if
specified in their agreement with us.

o We always collaborate with the customer regarding the solution of tasks.

o We can assist in the prevention of accidents, assaults, treats, as well as occu-
pational stress via development of informational material, intranet and contin-
gency plans.

o We hold preventive lectures, workshops and training courses.

o We collect data, generate new knowledge, as well as develop new, more effec-
tive, means of intervention to be implemented in potential crisis scenarios.
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Contact Dansk Krisekorps Dansk Erhvervspsykologi @nsk erhvervspsykologi

If you wish to make use of one, or several of the services provided, please contact Dansk e  Test and career development EI" -'IE
Krisekorps. e  Strategic skill-development
e  Developmental and preventive management
Dansk Krisekorps - office e |nnovation and dynamic management
e  Coaching and management consultancy
TIf. +45 7022 7612 - weekdays 8.00-20.00 e  Courses and teambuilding
e  Stress prevention
Dansk Krisekorps - alarm e  Supervision
TIf. + 45 7022 7610 - 24-hour hotline Over an experience of more than 25 years we have accumulated a vast array of know-

ledge and experiences within psychology and tangential fields. For this reason, we have
chosen to prospectively focus on two areas of business: an organizational area, and a
crisis related area.

Division Zealand Vordingborggade 89

(Sjeelland) 2100 Kgbenhavn @

Division Jutland Ole Rgmersgade 42 Dansk Psykologhus @nsk psykologhus

(Jylland) 8000 Aarhus C

Conducting psychological counselling for Dansk Krisekorps
Solving tasks for Dansk Erhvervspsykologi

Psychological coaching and development

Training and supervision of psychologists

Developing the transdisciplinary intersections within psychology

Division Funen Agerhatten 16c, Indg.2
(Fyn) 5220 Odense S@

e-mail: krisekorps@danskerhvervspsykologi.dk

Web: www.danskkrisekorps.dk

Our experts within the two areas of business, are accustomed to collaborating with a
transdisciplinary approach, to ensure our customers are provided with best conditions.
The tasks are solved in our psychological offices, placed strategically across Denmark.

Read more about the areas of business on our websites:
e www.danskerhvervspsykologi.dk

e www.danskkrisekorps.dk
e www.danskpsykologhus.dk
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Useful links LifeLine (Livslinien)

If you are in crisis, or experiencing suicidal thoughts, tell someone. Consider calling
The following links can be searched for the information you need, at your leisure: LifeLine (Livslinien).
www.livslinien.dk
Anxiety Union (Angstforeningen)
Provides insight into and understanding regarding: anxiety - stress - phobias. Child Helpline (Bgrnetelefonen)
www.angstforeningen.dk You are not alone. They are ready to help you at the child helpline. They provide anony-
mous counselling for everything, ranging from lovelife, to loneliness, to domestic abuse.
Depression Union (Depressions Foreningen)
Learn more about depression, support groups, theme nights, research and media.

www.depressionsforeningen.dk Own notes:

Danish Cancer Society (Foreningen Kraeftens Bekeempelse)

Read about available help and how to request it, if you or a loved one are suffering from
cancer.

www.cancer.dk

The National Assocation for Families Affected by Suicide (Landsforeningen for efterladte)
Read about available help and how to request it, if a loved one has committed suicide.
www.efterladte.dk

The Psychiatric Foundation (Psykiatrifonden)

Find information regarding depression, causes, treatments, among other things. Read
personal stories by those affected by depression, as well as referral to more information
about depression.

www.psykiatrifonden.dk

National Board of Health (Sundhedsstyrelsen)

Information about the areas the authorities are occupied with, that affect most people,
as well as examples of concrete actions.

www.sst.dk

Online Health Services (Sundhedsvaesenet pa nettet)

Gain quick and easy access to the information you require as a patient, relative or emplo- Your psychologist :
yee in the Danish National Health Service.
www.sundhed.dk Telephone number:

Stress Union
Find information and support.
www.stressforeningen.dk
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